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1 ANTECEDENTS AND THE GOALS OF THE RESEARCH

1.1 Antecedents and the relevancy of the topic

In Central and Eastern Europe as well as in Hungayforecoming economic and
social changes made a significant impact on theeptd people with disabilities in
mainstream society. The previous system — althaughin the right way and not
with the right intention — assured safety and bality for people with disabilities.

This has been ceased by the changes.

As the colleagues of Cornell University concludeheir study: ,,...disabled people
experience the transition to a market economy lgrge a disaster: a profound social
decline which leaves them poor and excluded.” G#agd995) These changes can be
observed in Hungary, too. There have been sevetana made to promote the
social integration of people with disabilities dwgithe last decades. Among others
for example the New Program of the Disabled has lagproved by the parliament
10/2006. (I1.16). The program outlines the priestifor seven years the following
way:

— Changing the social perception,
— Improving the standard of living,
— Active involvement in society,

- Rehabilitation.

In order to promote integrated employment of peopta disabilities there is a quote
levy system in place in Hungary since 1987. Acawgdob the system all companies
of all segments of economy employing at least®bple must pay rehabilitation fee
if the ratio of people with disabilities does naach 5 % of the overall yearly

headcount. The amount of the rehabilitation fag Ibeen raised significantly as of
01.01.2010 to 964,500 HUF/year in order to raideciehcy. This legal change is

supposed to create a situation in which the congsaaie economically interested to
employ people with disabilities.

The current economic situation has especially baghct on both already employed
and yet to be employed people with disabilitiese Bapport system — on purpose —
provides them with less and less supplies while ititernational and national
economic situation makes it even harder for thengam employment. In such a
situation it is extremely important that the goveent arrangements to promote the
employment of people with disabilities are effeetiv

1.2 Goals and hypotheses of the research
Main goal
Outlining my research | have set the goal on reizbgg a wide range of aspects on

the employment conditions of people with disalahti The complex examination of
the topic touches many disciplines as it is inweighlinary. It contains of - among

! According to the law during the data collectioinc® 01.01.2012 the law applies to the companies
with an average number of at least 25 employees.
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many more — sociology, labour study, agriculturd food study and certain parts of
legal disciplines as well.

During my research | have aimed at outlining tHatneg national and international
literature in a structured way. This gives me thmpartunity of analysing the
compatibility of the Hungarian situation within thieternational frameworks and
experiences.

In addition to the analysis of the literature | bawarried out an empirical data
collection. Through the primary data collectiomtended to gather information on
the effects of the significantly raised amount ehabilitation fee after the®1of
January 2010 based on the Act on Promoting Emplayri® of 1991) in the
disability employment practice of the companiesas&l on this information it can be
decided whether the strict quota-levy system isemdity a good tool in promoting
the integrated employment of people with disalesti

The sub-goals of the research in line with the aNegoals are:

* Collecting primary data in order to understand #feects of the raised
rehabilitation fee in the employment practice objple with disabilities.

» After data analysis concluding whether the fieldbpération is related to the
employment practice of people with disabilities.

» After data analysis concluding whether the siz¢hef company (humber of
employees) is related to the employment practiqeeople with disabilities.

« Examining the effects of regional differences oa émployment practice of
people with disabilities.

» Base on additional information clarifying the rangfefactors that influence
the employment practice of people with disabilities

It is important to clarify the above mentioned tastas based on the results targeted
and categorized action packages can be establififredbetter promoting the
employment of people with disabilities.

Based on the sub-goals of the research my hypatlaese

H1 It is not possible to reach the designated 5% empfment ratio of people
with disabilities only by raising the amount of the rehabilitation fee.

With the restriction the government wanted to @easituation where the companies
are economically interested to employ people wisialilities. In my opinion it is not
enough, lacking supporting actions the employmanb rof people with disabilities
at the companies with more than 20 employees osadyybasis will not reach the
legally set ratio of 5%.

H2  The different organisations (in size, economic siation and field of
operation) react differently to the restriction.

In my assumption companies with more employeescoamply with the regulation
easier as they have more differentiated positibas ¢treates more possibilities for
identifying or creating suitable positions for peowith disabilities.



| assume that the companies operating in econolyichallenging regions employ
people with disabilities in a higher ratio in order avoid any extra costs by not
paying the rehabilitation fees.

In my assumption at the agricultural companies thgo of employees with
disabilities is lower than at food industry compnas the ratio of highly manpower
required and hard physical positions is higher.

H3  There are factors that apply to all kinds of cenpanies that have major
impact on the employment practice of people withidabilities.

In my assumption it is possible to identify factos.g. lacking sufficient
qualification, difficulties in creating contact feeople with disabilities, etc.) that
apply to all kinds of companies and can be targdigdactions that create a
significant difference in the employment practi¢geople with disabilities.

H4  The definition of disability is not unified in Hungary. The differences of
interpretations have an impact on the employment fo people with
disabilities. There is a need for a unified defiion that is open and
inclusive in order to shape both social and econamperception.

Nowadays in Hungarian practice the disability mdiatlefinitions differ according to
the ways of usage and in some cases they eventcmmply with the international
definitions. In my opinion there is a need for dirdgéon that is broad and high level
and complying with the international definitionseatly identifies the group of
people with disabilities.

Final goal

Based on the results of carrying out the sub-gdaistend to evaluate the
effectiveness of the legal changes on the employnpeactice of people with
disabilities. | draw suggestions for complementastions. | list other possible
solutions to promote the integrated employmenteafpgte with disabilities.

2 MATERIALS AND METHODOLOGY

The aim of my research is that based on analy$iagHungarian and international
professionalliterature and the employmenpractice of agricultural and food
industry companies evaluate the decision of theegowent to raise the amount of
the rehabilitation fee significantly as of 1st @ndary 2010 as a major promotion
move in employment of people with disabilities. Tiehabilitation fee applies to
companies with no lower number of employees tharfa®0of 1st of January 2012,
25) in case the ratio of employees with disabsgit®es not reach 5%.

2.1 Professional Literature
Working on the professional literature of the topicave evaluated the Hungarian

and foreign — mainly European Union related - éitere. My attention was focused
on the (special)education, economical, sociologiegjal and political aspects of the



topic. | have evaluated both printed and electrditecature of the topic with special
attention to the major changes occurred durindeasieperiod.

After outlining the changing acceptance of peopi wisabilities along the different
historical ages | have presented the place of pewmth disabilities in the society
and the life of work. | have also highlighted themplexity of the definition system
with regards to people with disabilities as wellths international and Hungarian
legislation aspects of the topic. After analysihg employment situation of people
with disabilities | have paid attention to the ogational health aspects of the topic
as well. As an addition to that | have shown tHe od human resource management
in the process of employing people with disab#itend have outlined the costs of
exclusion.

2.2 Data collection

The utmost important part of the research — nesthéoanalysis of the professional
literature is the primary data collection that Hasen carried out among the
agricultural and food industry companies operatimgHungary with an average
employee number over 20. The data collection wasladed between August 2010
and September 2011. As an addition to the dataatah from the companies | have
carried out an interview with an occupational docteho provided me with
information with regards to the role of occupationealth specialists in the process
of employing people with disabilities.

| had to take certain constraints into account wpl@nning primary data collection.

These were mainly time and cost related factonssdd simple random sampling
supplemented by stratified sampling in order teseaihe accuracy level of the
sampling. First | was planning to do survey basath collection but due to the
nature of the topic | needed a data collection wrbtkhat supports individual

situations and can be adjusted to unforeseen isiisatThe best matching method
seemed to be the qualitative interview. As thishtégue requires significant

resources (personal interviews need to be welln@dninvolve lots of travelling and

require significant time from both the interviewand interviewee) | have used it
only at a certain ratio of the overall intervievesqund 10%). In the second part of
the data collection | used phone interviews as tleguire less resource therefor
unable to conduct more.

During the interviews | have recorded the followohga:

Basic information about the company

Research related data of the companies.

Headcount data of people with disabilities

With special attention to the before and afteragitin of the legal restriction.
Supplementary information about the employment of pople with disabilities

The way of employing people with disabilities, reszes and method of connection,
educational background and other information.

As part of secondary data collection | have usethindahe data of the national
consensus of year 1990, 2001 and 2011. | have evngpited it with the data of the
agricultural consensus of the Hungarian CentrdisSizal Office. Unfortunately not



all related information of the 2011 national cormenwere available during the time
of the preparation of the dissertation.

2.3 Applied methods for data analysis

During the data analysis of the interviews firstadif | have used the analysis of
frequency distribution in order to understand thacpce of the companies in
employing people with disabilities with regardghe legal requirements.

Following this the two-sample T-test method wasliagpto clarify if there was a
statistically significant difference between the pdoyment ratio of people with
disabilities before and after the legal restricsion

The method of single factor analysis of variancs &pplied to analyse if there is a
difference in the employment ratio of people witisathilities along the basic
characteristics (field of operation, location, $ipéthe companies. | have examined
this before and after the legal restrictions.

Based on the results of the analysis of varianitave conducted a crosstab analysis
with chi-square test to check if there is differefetween the certain categories and
the compliance ratio.

The above shown data processing and statisticdysamavere concluded with MS
Excel and SPSS (PASW Statistics 18) statisticiveoe package.

3 RESULTS

3.1 General characteristics of the sample

Thefirst finding of my research is that there were 17,024 peopladarad by the 77
companies reviewed by me. Out of these altogett®® were people with
disabilities. This means27% ratio instead of the legally requested 5%. This factor
on its own suggests that the legal restrictionnditiiead to the desired result.

This can be underlined by tlsecond finding according to whiclonly 24.7% of the
reviewed companies apply to the legally required employment ratio. But if wake
into consideration the fact that before the intidthn of the raised amount of
rehabilitation fee only 1.3% of the employees oé tteviewed companies were
people with disabilities and only 7.8% of the comipa applied to the 5% ratio that
has been introduced 25 years earlier the resuttatdre considered to be marginal.

At the next step | have examined the overall databa order to identify what
percentage of the companies pay any attentionetdapic and employ people with
disabilities at all — even if not matching the ligaequired ratio of 5%. Théhird
finding of my research is th&2.3% of the reviewed companies do employ people
with disabilities. This number can be considered as a positive figutef we take
the employment circumstances into account it casele® that sometimes it is only a
statistical solution without real efforts.

According to thefourth finding of my researct?28.6% of the reviewed companies
employ people with disabilities newly hired after the introduction of the legal
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restrictions. The rest of the companies either report their aglye employed
colleagues with disabilities or do not employ peoplth disabilities at all.

| had a high priority on identifying whether theige a statistically significant
difference between the employment rate of peopté disabilities before and after
the restrictions. Théfth finding of my research outlines that the results of the-tw
sample T-test the average of the two related sar(pke0,01)statistically confirms
the positive effect of the legal restriction on the employment of people with
disabilities.

Although the effect of the legal changes can bissitzally proved the result is rather
small. This raises the question: is the introductd a strict quota-levy system the
best tool in promoting the integrated employmentpebple with disabilities? To
answer the question | have further analysed thisda data.

First | have analysed the data according to fididoperation, then geographical
situation and at the end the size of the compariesan addition to these | have
analysed the effect of the many times claimed pmobbf not sufficient level of
education and the lack of employee databases.dturttave outlined the problem of
creating suitable positions for people with diséibé and the not supportive
management attitude. The results | have completgd an interview with an
occupational doctor. | have also driven the attentio the fact that some of the
companies do not pay any attention to the employmigpeople with disabilities.

3.2 The impact of the field of operation on the empleyrnof people with
disabilities

During data analysis — in order to ensure the ngimber of sampling units — | have
established two categories: agricultural and foodlustry companies. Those
companies that have multiple operations | tookntiagor profile into consideration.



Figure 1: Employment ratio of people with disalmkt according to the field
of operation
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Source: Own research data, N=77

Comparing the data of the two categories of opematiit can be seen that the
employment ratio of people with disabilities prtorthe legal restrictions was higher
at the agricultural companies (1.83%) than at tel findustry companies (1.06%).
A higher rate of agricultural companies has readiedhe introduction of the
restrictions (30.77% versus 20%). Although thetsimfthe number of employees
with disabilities was higher at the food industgmpanies still even at the time of
the data collection the overall ratio of peoplehwdtisabilities employed was higher
at the agricultural companies that at the food stigucompanies (2.78 % versus
1.62%).

Based on the above displayed data it can be coedltitht although the change of
the employment ratio of people with disabilities sweower at the agricultural

companies due to the higher base level, the aguralilcompanies had a higher
employment rate of people with disabilities at time of data collection than food

industry companies.

Further analysing the data with chi-square teseWwdhe following conclusions.
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Table 1: Analysis of correlation between field opeoation and
employment ratio after the introduction of legaktreetions with chi-
square test and Fisher test

Asymp. Sig. (2- | Exact Sig. (2- Exact Sig. (1-
Value df sided) sided) sided)
Pearson Chi-Square 7.8682 1 ,005
Continuity Correction® 6,522 1 011
Likelihood Ratio 7,778 1 ,005
Fisher's Exact Test ,007 ,006
Linear-by-Linear 7,765 1 ,005
Association
N of Valid Cases 77

a. 0 cells (.0%) have expected countless than 5. The minimum expected countis 9.42.b. Computed onlyfor a 2x2 table

Source: Own research data, N=77

The results of the chi-square test (p=0,005) arsthef¥itest (p=0,006) confirm the
statistical correlation between the field of opematand the employment ratio of
people with disabilities after the introductiontbé legal restriction. The significance
of the correlation is weak.

3.3 The impact of the geographical location on the @ymplent of people with
disabilities

The second data evaluation factor during the arsalgk gathered data was the
geographical location of the interviewed companidfie importance of the

geographical location lies in the fact that thetaiarterritories of the country have
different natural and economical settings that headérect effect on the employment
opportunities. | used the official segregationaxfions created in 1999.
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Figure 2. Employment ratio of people with disaiekt according to the
geographical location
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Source: Own research data, N=77

Comparing the data of the regions it can be comdutthat there is no correlation
between the regional location (and with that thieurs and economic environment)
and the employment practice of people with disaédi

Further analysing the data with chi-square testiehcreated three clusters to attain
relevant number of sampling units according to 3héarge regions of Hungary:
Central Hungary, Transdanubia and Great Plain armathN The following
conclusions have been drawn after analysing thee dat

Table 2: Analysis of correlation between the reglordocation and
employment ratio of people with disabilities withi-square test

Asymp. Sig. (2-
Value df sided)
Pearson Chi-Square 4.2062 2 122
Likelihood Ratio 4,262 2 119
Linear-by-Linear 3,980 1 ,046
Association
N of Valid Cases 77

a. 1 cells (16.7%) have expected countless than 5. The minimum expected countis 4.14.

Source: Own research data, N=77

The chi-square test confirms (p=0.122) that therenad correlation between the
regional location and employment ratio of peopléhwdisabilities.
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It is also important to emphasize that althoughGeatral Region is historically in an
outstanding economic situation the employment rafipeople with disabilities is
way lower than at the other regions.

3.4 The impact of the size of the company on the empkat of people with
disabilities

During the analysis of the primary data the thindlgsing factor was the size of the
company. Creating the different size categorieavehtaken the main determining
factor into consideration: number of employeegllofved the categorization of the
Hungarian Central Statistical Office. The threemed groups were:

¢ Small (10-49 employees)

e Middle size (50-249 employees)

e Large (over 250 employees)

The employment ratio of people with disabilitiesosis the following numbers
according to the size of the companies.

Figure 3: Employment ratio of people with disaiekt according to the size
of the company
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Source: Own research data, N=77

Finalising the data analysis of the different sgreups it can be concluded that
although the changes in the legal requirementshmedothe least changes at the
middle size companies due to the favourable startiata still this size category
performs the best in employing people with diséibgi (2.84%). Although the large
companies have an outstanding number in newly eyedipeople with disabilities

they still hired only 1.86% at the time of the datalection well as at the small

companies this number was 2.18%. Further analytbi@glata the following findings

could be identified.

Table 3: Analysis of the correlation between tize sind employment ratio of
people with disabilities with chi-square test
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Asymp. Sig. (2-
Value df sided)
Pearson Chi-Square 9052 2 ,636
Likelihood Ratio ,900 2 ,638
Linear-by-Linear 847 1 357
Association
N of Valid Cases 77

a. 0 cells (.0%) have expected countless than 5. The minimum expected countis 7.16.

Source: Own research data, N=77

The chi-square test underlines (p=0.636) that therao statistical correlation
between the ratio of people with disabilities engplb and the size of the companies.

3.5 Non-satisfactory level of qualification

Large proportion of publications refers to nonsatitory level of qualification as
one of the major reasons of low employment levelpebple with disabilities.
Furthermore the existing qualifications are notajs considered when employing
people with disabilities. It is also importanttake into consideration that the skills
and abilities of those who spend significant timeg from work might erode. Based
on this it is important to consider the existingdkeof competencies at the point of
time of employment.

Keeping the significance of the topic in view | kagathered information with
regards as well. 1 have not examined the qualibcatevel of the people with
disabilities already employed but focused on thek laf qualification as stopping
factor when hiring people with disabilities. Thitoawed me to discover the deviation
between demand and supply directly.

Among the 77 interviewed companies 12 mentionekl td@adequate qualification as
a problem when recruiting people with disabiliti®kat is 15.58% of the interviewed
companies. If we take a look at the employment renmbf these companies we can
see that the employment ratio of people with digads does not differ much from
the overall average of the sample (2,1% versus 2,4%

3.6 Non-accessible employee database

Another well published area of problems is the latkformation about people with
disabilities. In specific the regional labour cestrdo not have a good working
relationship with the companies in this regardgi(meal labour centres are supposed
to gather, store and communicate related informatio

In order to clarify the situation | have collecteelated data. | have gathered
information whether there was any problem in caimigcpeople with disabilities
during recruitment and the nature of the relatignshetween the interviewed
company and the regional labour centre.
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Altogether only 3 companies gave a negative angwdhe connection with people
with disabilities which is a marginal number. If igrther analyse the connection
with the regional labour centres the results ab# anore diverse. There was only 1
company classifying the relationship with the cestbad. 58 companies — that is
more than 75% of the companies — find the relatignsvith the regional centres
neutral and 18 companies (23.4% of all interviewechpanies) have a good working
relationship with the regional labour centres. # put the employment data next to
this information we can see that those companias db not employ people with
disabilities — with one exception — classified theslationship with the regional
centres neutral. This points to the fact that tremapanies did not really put effort
into starting any relationship with the regiondidar centres in this matter.

As of 1st January a central bureau, the Nationdbola Office handles all
employment political, occupational safety, vocasiband adult training duties. The
work of the National Labour Office is helped by tiegional labour centres creating
the system of National Employment Service. Thesenghs have been made in order
to modernise and simplify the system.

3.7 The possibilities of creating the right positions

Although the problem of matching positions was patt of the interview questions

35 out of the 77 interviewed companies mentionedalck of matching positions as
reason for not employing people with disabilitibevertheless 2 companies out of
these 35 managed to hire people with disabilitiethe ratio of at least 5%. It means
that for the remaining 33 companies the problerdasining the right positions was

at least one of the reasons for not employing meoyth disabilities. These 33

companies mean 56.9% of the overall 58 companias db not meet the legal

requirements.

This means that the importance of the problem tsquestionable. It is important to

see what it means in practice. There is a wideaarigeasons out of which | would

like to highlight only the following three:

a) Not complying working environment for employing jpé® with disabilities
(e.g. hazardous industry),

b) Not competent human resources management,

c) Non supportive attitude.

a) Those companies that operate in hazardous ctamees face a real challenge in
employing people with disabilities. These compamhiage very limited positions that
might be suitable for people with disabilities.

b) Not competent human resources management cimelreason of either lack of
knowledge of the possibilities or despite the kremge the person dealing with
human resources topics cannot apply his/her kn@eleéa practice. This is an issue
mainly at those small companies where the HR task$iandled together with other
functions. In such cases there is no specialistadla.

c) Non supportive attitude can be the result of yrfactors. It can be due to lack of
knowledge, due to non-supportive management, fearadditional work or
responsibility.
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3.8 Managerial attitude

Next to the above mentioned factors | find it imtpat to highlight that there were 10
companies interviewed that although did not emegple with disabilities could
not give any reason to that. In my opinion onehaf possible reasons to that is the
non-supportive managerial attitude. This can beedimd by many publications in
the topic. One of the interviewees put it this wdiyonly depends on the attitude of
the top management.”

Based on the above it can be concluded that thentopagement of the companies
play a crucial role in the employment of peoplehwitisabilities. The motivation
level of the top managers is highly influenced bg overall expectations of society.
It is our responsibility to create and follow a morin the society where the
mainstream employment of people with disabilitepart of our everyday life. This
has to be taken into consideration by the governmdren creating programs for
promoting the employment of people with disabifitie
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3.9 Occupational health factors of employing peopléwiisabilities

The importance of the role of the occupational theapecialist in the process of
employment of people with disabilities can be summnea the following way.

Entry health check assessment

During the assessment of health condition with mégato the position the
occupational doctor evaluates if the candidate sndet health requirements of the
specific position he/she is applying for. In praetin many cases the result of the
evaluation is that there are certain changes reduir the level of load of work. This
means that in reality many of those people witlaligies who attained a proof of
working conditions during their evaluation by thational health authorities do not
get a chance to fill in the real positions avaikabh the labour market.

Periodic, emergency and closing medical examination

In addition to the entry health check the emplagesbliged to supply its employees
with periodic, emergency and closing medical exatidms.

The importance of these examinations lay in theelynrecognition of harmful
conditions and immediate response to their elinonat

The importance of the level of knowledge and apibf the occupational health
doctor

The work of occupational health professionals isy\diverse. Gaining the relevant
qualification provides them with an overall aver&gewledge. In order to meet the
high requirements the occupational health spetsahave to continuously further

educate themselves. Further education is not awgglyc but also time consuming.

What is more their attendance requires significaganisational tasks that not many
people are willing to tackle. As a result of thaere are significant differences
among the level of knowledge of different healtlewgEational doctors.

Based on the above mentioned it can be said thaidbupational health doctor has a
major impact on the employment of people with dilg#s.

3.10 The common factors of companies complying withl&gal requirements

Further analysing the data it can be seen thaetbompanies that 78.9% of those
companies meeting the 5% employment ratio in empppeople with disabilities
have already employed people with disabilities pacthe legal changes.

What is more 47.9% of these companies have mei%heatio even before the raise
in the rehabilitation fee.

All in all there are only 4 companies meeting thé &mployment ratio that have not
employed people with disabilities at all prior emdiary 2010.
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3.11 New scientific results

1. During the academic research displaying and amajytbie concerned literacy
| have createda generally usable, clear definition as follows:

Disability is a physical or intellectual state in which the person affected has long
term disadvantages in participating in society.

2. During the statistical analysis of data gatheremmfithe companies have
determined the employment level of people with disabilities the
agriculture sector.

3. Further analysing the datdhave demonstratedthat the different companies
in different (size, economical, field of operatiatijcumstances can react to
the legal restrictions partially different ways.

4. | have concludedthe range of factors that have a major impact errdkio of
people with disabilities at the companies.

5. By consequently systemizing the dathave pointed outthe fact that the
legal changes had only minor effect on the prewopassive companies.

6. As a final closure of the whole reseatdive evaluatedthe effectiveness of
the legal changes in the employment of people dighbilities.
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4 CONCLUSIONS, SUGGESTIONS
4.1 Conclusions
4.1.1 Introducing the analysed general characteristics

Based on the analysis of data gathered duringél®eresearch and the conclusion of
domestic and international literacy the followingnclusions can be drawn about the
employment practice of people with disabilities.

Based on the data from the interviewed companiezint be said that there is a
statistical correlation between the field of opemtand the level of people with
disabilities employed.

It can also be concluded based on the analysibeofdsearch data that there is no
statistical correlation between the employment firacof people with disabilities
and the size of the companies.

Although there is a correlation between the redisitaation of the companies and
the ratio of people with disabilities employed thidation does not follow the
economic development pattern of the regions. Thghtriead to the conclusion that
there is no correlation between the economic envient and the employment
practice of people with disabilities.

4.1.2 Supplementary factors of the analysis

Introducing the inadequate level of qualificatiamdanon-supportive regional labour
centres as informational channels as supplemefdatyrs it can still be outlined that
there is no correlation between the analysed facémid the employment ratio of
people with disabilities.

The difficulty of creating matching positions foeqple with disabilities proved to be
one of the factors in blocking the employment afge with disabilities.

Managerial attitude has a great influence on thpleyment practice of people with
disabilities at the reviewed companies.

Based on the interview with the occupational hedtibtor | have concluded that the
level of knowledge, ability and attitude greatlyflimnces the employment
possibilities of people with disabilities at themoanies.

Based on the analysis of data of the companies lgamgp with the legal
requirements it can be said that 78.9% of them ladnemady employed people with
disabilities prior to the legal restrictions. Thame only 4 companies meeting the 5%
employment ratio at the point of time of the intewss that have not employed
people with disabilities at all prior to JanuarylR0
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4.1.3 Evaluation of the hypotheses

Two out of the originally formulated hypotheses getified and one got rejected
based on the results of the empirical research.

H1: It is not possible to reach the designated 5%neployment ratio of people
with disabilities only by raising the amount of the rehabilitation fee.

Based on the results of the research Hypothesis #gbt verified. Although in
percentage the shift after the introduction ofgtgmificantly raised rehabilitation fee
in the employment of people with disabilities is®% the final employment ratio of
people with disabilities remained at approximatedyf of the desired 5%.

H2: The different organisations (in size, economicsituation and field of
operation) react differently to the restriction.

As a result of the research Hypothesis # 2 got onfyartially verified. Analysing
the listed factors there was a statistical conaabetween the field of operation and
the employment ratio of people with disabilities.

H3: There are factors that apply to all kinds of conpanies that have major
impact on the employment practice of people withidabilities.

After analysing the results of the research Hypothsas # 3 got verified During the
research the following factors proved to be sudfficdlty in creating suitable
positions, managerial attitude and the role ofabeupational health specialist.

Based on the relevant literacy aspects the demand tomprehensive, high level
definition that is in line with the internationaliigelines is valid. Based on that the
following definition was established:

Disability is a physical or intellectual state in which the person affected has long
term disadvantagesin participating in society.

4.1.4 Fulfilling the overall goal of the research

One of the final aims of my research has been atuate — in line with the sub-goals
— the decision of the Government of significanthcreasing the amount of the
rehabilitation fee as of 1st January 2010 if the &¥ployment ratio of people with
disabilities is not met. Based on the resultshef tesearch it can be concluded that
prior to the legal changes the interviewed commhed a 1.56% employment ratio
of people with disabilities that has been raised2t41% at the point of data
collection.

Unfortunately there are no data available to gfatie triggers and the timing of the
initial employment ratio. It is clear that the Iégastriction made a positive shift in
this employment ratio. Unfortunately it can beussed that this growth was not
achieved by involving the most severely affectedugs but still it is a valuable
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result as in the system of continuously decreakugl of supplies any result is a
sign of hope.

Based on the above | find the legal restriction asitpve but weak move. The
effectiveness of the levy system is further questide as the government does not
keep the amount of the rehabilitation fee boundh® minimum salary and the
system of supportive actions has not been estadlidhring the 3 years of existence
of the high amount of rehabilitation fee. Theraiseed for stabile, predictable, long
term existing programme in order to really promibte employment of people with
disabilities

4.2 Suggestions

When outlining suggestions | keep the long knowet fato consideration that as
each disability case is unique each solution hétonique, too to achieve long term
success. As an addition to that | find it importaist emphasize that the
accommodating employers have unique situations a8 8o any high level
suggestion should be considered only in the framthe specific situation of the
certain companies.

When framing the suggestions next to the resultb®fesearch | have incorporated
my over ten years of experience in the field of Eyment of people with
disabilities.

4.2.1 Approach forming and general suggestions

Change of attitude in the approach

There is a need of change of attitude in orderdoiewe a definite shift in the

employment practice of people with disabilities.isSThhange has to happen in the
attitude of legislators, the operative organizatioend people with disabilities

themselves.

Legislators

The most important factor from this perspectivanin opinion would be to listen to
the voices of economic institutions (although ciwmyanisations try to transmit
between the government and the institutions in ntasgs the real meaning is lost in
this process). In this regards the establishmenh®fRegular Consultation Forum
between the Government and the Economical Secteetnuary 2012 is a milestone.
According to the agreement it provides the memits a platform for liaise among
many others in the field of employment policy, eayhent market and wage
regulations, occupational law, vocational trainiagd all labour force related
legislation plans, etc. Apart from these any otb@nomy or social welfare related
topics should be discussed that the parties sessgay to liaise.

In my opinion instead of the ,what has to be doné what happens if not” type of
thinking or next to it the implementation of a ,wh@an be done and what benefit
does it make” type of thinking would be forward desg. What does it mean in
practice? The legal framework the ,what has to beed is rather well defined
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already. As | have shown in the previous partghisf work the anti discrimination
legislation is already in place in Hungary. | fiadig shortage in the forward leading
measures apart from the follow up actions. Thesddcbe drawn by the respective
ministries or by the organisations supervised lveant.

Profit oriented organisations

Next to emphasizing the recently fashionable tapisocial responsibility | believe

the clear communication of economic advantagesechiry the employment of

people with disabilities should be better promotdthjor changes can only be
achieved in my opinion if the management of the ganes does not consider the
employment of people with disabilities to be a abanove but as part of their usual
operation that does not require sacrifices but mighren bring economic

opportunities.

Public sector

Unfortunately there are no specific data abouttingloyment figures of people with
disabilities in the public sector. Therefor it isotnpossible to judge the
correspondence rate to the legal requirements. Hihts of secret policy does not
have a positive effect on the promotion of emplogtnaf people with disabilities.
Clear engagement and open communication would fveafd leading. In numerous
countries the respective data is openly availabteveell communicated.

People with disabilities

The situation of people with disabilities is consplied as they themselves do not
form one unified group. They have become membeihefcategory ,people with
disabilities” due to different reasons in differepbints of time in different
circumstances. In order to achieve success inithef work they have to have a
solid high performance level with the right attieud find it also important that the
people with disabilities should also be economycalbtivated to work. To achieve
this the establishment of a system where the nragrst employment brings more to
the table than living off of aids or working in $teeed employment. The current
legislation system next to promoting the employnwteople with disabilities with
the reform of the supply system further urges &.a\result of this groups of people
who have been enjoying the system of social aieenters the employment market
.forced” to work. The right motivation system ofete people is necessary in order
to create the right attitude as their number isstamtly rising.

Information system of the companies

During my interviews with the representatives a¢ tompanies | have come across
the fact that they do not have the right level oheerning information (whether it
was the HR manager or the CEO of the company).rClEmple and easy to
understand set of information would be of helphten. As a help in this field at the
end of last year a new website started to openatkeruthe name of Occupational
Rehabilitation Knowledgebase ,frtt.hu” that aimshielp those companies willing to
employ people with disabilities. The website nolyomommunicates the legal
aspects and the system of available subsidies Isat @ntains human resource
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management information. A separate part deals thghintroduction of advantages
of employing people with disabilities and exampébest practices from the field of
profit oriented, sheltered and public sector ad.wel

Legal aspects, communication of possible finarsigisidies

In my opinion there is a need for a document (p&psed and electric) that not only
outlines the major legal aspects of the topic I &asts the available subsidies in a
clear simple way that catches attention. The docimeeds to be passed to the
decision makers of the companies.

Communication of economic advantages

Especially for the profit oriented companies itingportant to show the economic
opportunities of employing people with disabilities

Promoting best practices

All around the world and in Hungary there are saveompanies that employ people
with disabilities successfully. Their solutions ase&ts of experience could be used as
learning materials for all other companies. | findmportant that the best practices
should be promoted among companies with similaneagucal orientation in order
to better identify themselves with these possibdit

Unifying the already existing labour market sersgice

There have been great efforts made in promotingethployment of people with
disabilities in the last years in Hungary. Many pyofit organisations have chosen
the topic for their field of operation and have |Ireghievements. During their
operation they have created a large amount of ilegrbased on practice. The
collection of this knowledge, identification of thieest working methods and
standardization of it has never happened. Suchrla would mean a major step in
the promotion of employment of people with disalas

Identifying labour market niches

It is a common tendency in the employment markett #though there is an
overflow of certain occupation there is a great dedhin others. | find the
identification of such labour market niches veryportant. Reacting to these
opportunities in a fast and effective way can bekey factor in successful
employment of people with disabilities. Having tted trainings based on real
market demands people with disabilities could atthing lasting and stabile
positions instead of going through old fashioneainings that are not market
oriented and sometimes providing people with oldvdedge.

4.2.2 Supporting the level of knowledge of human resour ces management
Based on the findings of the research | find it@gtimportant to support the human

resources management employees of the companigsd Ba the information of the
interviews | find the following areas lacking thest information.
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Possibilities of creating suitable positions

One of the key factors in employing people withabisities is to identify the right
position for them. The professionals dealing witis topic need support in achieving
this. It is important that the already existinglsoand best practices are available and
easy to access for them. One of the targeted mettowcevaluating the employees
and the positions is the Lantegi method. Although method can be successfully
introduces and there are certified experts availal over Hungary none of the
interviewed companies have mentioned as one af tised or planned methods. The
promotion of the method (or any other successfuhow would be a major help for
the human resource management specialists of thparues.

Promoting flexible employment methods and flexipeation practice

One way of helping to find a long lasting succelsstlution in the employment of
people with disabilities is to be flexible in cantaspects of work. There are several
legal possibilities to do so. Among others the exysbf working from home, part-
time work, job-sharing, etc. Give an opportunity better meet the common
requirements of the employer and employee in otdeachieve successful co-
operation. These possibilities and especially theaatages of these possibilities are
not known for every decision makers.

4.2.3 Supporting the work of the occupational health specialist

| believe that the knowledge of the occupationalltimespecialist has a certain level
of knowledge of human resource management as héthinformation he/she could
have a wider range of suggestions for alteratiororter to employ people with
disabilities.

4.3 Further research directions

There are an endless number of topics related doethployment of people with
disabilities as it affects the whole economy andety. Therefor it is hard to identify
directions for further research. Following | higjtit those that in my opinion
connect to my research the best. But it is impotiaemphasize that any research in
this long ignored field is very important.

4.3.1 Research on other sectors of economy

Next to the two major sectors of my research (afjuce and food industry) it is
important to make similar researches in the oteetass as well. Only based on a
wider range of results can be decided whether ébalts are representing only the
two sectors or can be seen as overall indicatotiseo$ituation of the whole economy
in Hungary. Analysing the sector specific data bara help in identifying the best
promotion system of people with disabilities (eveith different set of tools
according to different sectors).
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4.3.2 Therole of public sector in the employment of people with disabilities

As the respective data of the employment practicbeopublic sector is missing or is
only partially available it is hard to judge thde@f the sector. Next to missing the
above mentioned opportunity of showing a good exanitpis unfortunate as the
possible experience is not promoted and is Io#tdlit important to have a research
in this direction as well.

4.3.3 Therole of education in the employment of people with disabilities

Although the research data has shown that the lefvélaining was not a major
blocking factor in the employment of people withsabilities the topic requires
deeper research. Based on the level of qualificaimong people with disabilities it
can be assumed that they are employed in positioais do not require special
education, typically in physical work that mightate to further erosion of their
physical status.

4.3.4 The experience of regional labour centresin the employment practice of
people with disabilities

Many of the companies have mentioned that the nagjitabour centres played a
major role in identifying their future employeesthvdisabilities. On the other hand
many companies have characterized their relatipnsfth the centres as neutral in
this regards. It would be important to understafmtwcauses such a difference and
identify if there are common features that couldvogely used successfully.

4.3.5 Identifying the price of exclusion and communicating it

In my opinion the open communication of the prideegclusion of people with
disabilities from the world of work would be bereéil. | have shown above that the
methodology to create such a number is availaldedan international indicators. It
would be important to update the number based emesults of the 2011 consensus
and widely communicate it.

4.3.6 The effects of the world economic crisis on the employment practice of people
with disabilities

It is unfortunately a well-known fact that the wbreconomic crisis has caused
changes in the labour market as well. There aralata available yet about the
impact on the previously not very good employmaeitiorof people with disabilities.
The data of the International Labour Organisatian be a guideline in this respect.
One of their respective researches declares: ,Be&lecollected on European
countries shows that the crisis has deepened itiegsiaand that certain categories
of workers have been hit more than others.” Vaughénitehead (2011)

The research outlines that the labour market effaot further hitting the counties
and although in the beginning mainly atypical waoskéave been affected and
young, low educated workforce have suffered thetnooslays the depths of the
crisis will have an impact on other groups of empks as well. Next to the
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previous crisis handling actions now cost effecedutions are in focus. This will
have an impact on the support system as well. dagy to see that the employment
of people with disabilities is not the number omnity in the decision making of
human resources management. In such a situatimm litfeven more important to
identify the economic advantages of employing peapith disabilities and openly
communicate them.

4.3.7 The problem of aging society, the consequences of the raise of retirement age
on the employment of people with disabilities

Nowadays it is a cliché’ that our society is gettidd. This puts lots of challenges on

our societies. As one of the related actions tieeraf retirement age can be seen (in
Hungary by 2018 up to 65 from the current 62 iriego oy step approach). Although

as a result of modern medication the general hesdthdards are better than before
the natural aging processes affect the physicébpeance of people.

The age group representation of people with digegdsilis not even. According to the
data of the 1990 and 2001 consensus with age wshdigher tendency. According
to Dr. Lakatos and Dr. Tausz: ,among the disablepgutation the ratio of 40 years
and above age is significantly growing (in 1990368, in 2001 80.4 %)". Dr.
Lakatos — Dr. Tausz (2009) Based on this it is wenyortant to deal with this aspect
as well.

4.3.8 Therole of non-profit organisations in the employment of people with
disabilities

According to the data of the Hungarian Tax and kel Control Administration
there are approximately 23 thousand non-profit wiggions operating. Out of this
number around 750 organisations work in a fielthgfresearch topic.

In my opinion this 750 is a high number but if wensider the number of
organisations related to the topic (education, trooal training, health, curative
services, social services, rehabilitation, etcdaih be seen that over ten thousand —
that is almost half of the overall non-profit orgeations — deal with some aspects of
the topic. It would be important to make researchasthe possibilities of the
effective co-ordination of their work.

5 SUMMARY

Preparing my thesis | have been using the matesfatsy research on exploring the
conditions of employment of people with disabiktibetween 2001 and 2012. In
particular |1 have studied the impact on the empleyhof people with disabilities in

agricultural and food industry companies of the egoment decision about
significantly raising the rehabilitation fee for mpanies employing more than 20
employees (25 from 1st of January 2012) as of iisanuary 2010 if the ratio of

people with disabilities of the employees doesraath 5 %.

During my research | set the aim of getting acqeairwith as many aspects of the

topic as possible. In order to achieve this | halaborated the available domestic
and international literary on the topic in a systed way. This enabled me to
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analyse the situation of people with disabilities Hungary with regards to the
international frameworks and practices.

Presenting the literary aspects of the topic | hawtined the perception of the topic
during the different ages, | have demonstratedtaee of people with disabilities in
society and | have analysed the relationship betvpe®ple with disabilities and the
world of labour by comparing the parameters of dbenestic and European Union
labour data. After outlining the political perceptiof disability | have reviewed the
two basic approaches of defining disability andvén exposed the current definition
system available in Hungary. After showing the cimlogical order of the definition
systems | have created my own disability defini@srfollows:

Disability is a physical or intellectual state in which the person affected has long
term disadvantagesin participating in society.

| have presented the related domestic and intemeltiegal aspects paying special
attention to the legislation promoting social ingn. In addition to reviewing the
status of people with disabilities in the labourrked within the European Union |
have presented the domestic figures as well antinedtthe important role of
occupational health in employing people with difabs. | have also expressed the
determining role of human resources managemenpeggknted the internationally
used indicator system to determine the price ofusxan.

After analysing the literary | have presented tksults of my interview based

research carried out between the summer of 201@h&nagutumn of 2011. Based on
this in line with the original aims of the reseaidchave concluded that among the
companies interviewed by me there is a statisyicatbved relation in employing

people with disabilities according to the profiletbe company. According to the
results of my research although there is a diffeeem employing people with

disabilities according to the size of the compdny tifference cannot be confirmed
by statistical methods. Analysing the regional efiéihnces in employing people with
disabilities | concluded that based on data cadlgkdby me although there is a
statistically confirmed difference between the wasttransdanubian and northern
Hungarian region to the data from the southerntgukeén region it cannot be linked

with the economic situations of the regions.

Next to the above mentioned features | have exaiine role of qualification and
the regional labour centres in employing peopléhwiisabilities. Based on the data
collected during my research | did not find anymection between these factors.

Based on the information shared during the intevsig can be said that at more than
half of the companies that do not comply with tbgal requirements creating proper
positions was a problem in employing people wiseadbilities.

We can conclude based on the data gathered duheginterviews that the
managerial attitude has an influence on the empéoymractice of the companies.

After analysing the data | have pointed out the faat among those companies that

complied with the legal requirements at the timehaf data collection the majority
(78,9%) have already employed people with disaddiprior to the legal restriction.
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Based on the information gathered during the img@rwvith the occupational doctor
| have concluded that occupational doctors play agomrole in the process of
employing people with disabilities.

On the grounds of research results and conclustyas/n from them | have
formulated proposals in order to promote employnm@npeople with disabilities.

These proposals include change of attitude anarbetiormation flow within the

companies. | have also proposed professional stugdporthe human resources
management systems of the companies and the uiuficaf the already existing
labour market services. | have outlined the pobsds in identifying the labour

market service ,niches” and | have drawn the aib@nto the importance of
professional support of occupational health.

After presenting proposals | have listed possibdas of further research in the topic.
These are the following ones:

e inclusion of other economical segments;

e research on the public sector;

* research on the role of education;

« research on the experiences of the regional |abifices;

» detailed research on the price of exclusion;

» further research on the effects of the economairi

As a final conclusion of the thesis | can say #Hititough the topic was set aside for a
long period of time the integrated employment afgde with disabilities is justified.
They represent 2.41% of the employees in the corapamterviewed by me holding
positions that create value. All acts promotingrth@ain stream employment should
be supported.
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